
Employee Name _________________________________________________

GM Candidate
Shift 2 Two Station Recertification
Shift 3 Two Station Recertification
Shift 4 Two Station Recertification

Shift 5

Why Communication Skills Matter to Your 
Professional Success & How to Use Verbal, 
Nonverbal, and Written Communication

Shift 6

Choosing the Right Communication Medium,  The 
Importance of Employee Development & Knowledge 
Test

Shift 7 Learn Service operation, iQ Touch POS system

Shift 8
Learn Cash Handling Policy, Practice iQ Touch POS 
system

Shift 9
Learn Making Biscuits, Fried & Hot Sides, Packaging & 
Condiment Guidelines

Shift 10
Practice Mixing, Panning, Baking & Topping Biscuits, 
POS: Order taking

Shift 11
Practice Mixing, Panning, Baking & Topping Biscuits, 
POS: Order taking

Shift 12 Learn Cold Sides

Shift 13 Team Trainer Evaluation by ML

Shift 14
Team Trainer Evaluation by ML & Issue Team Trainer 
certificate

Shift Date Description Signoff
Cashier

New Employee Training

Team Trainer Evaluation by ML


